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Introduction 
	This is the last part of the book (Blue Ocean Strategy, W. Chan Kim & Renee Mauborgne, 2005) which involves part of the body and the conclusion. The coverage will take care of chapter 7- 9. Chapter 9 is the last chapter of the book. 
Part III
1. Describe what you have learnt, discovered in this part of the book. (200-400 words) 
[bookmark: _GoBack]This part talks about the ways to overcome the key organizational hurdles. Every profitable business entity must come up with s strategy to overcome challenges both internal and external. There are a number of hurdles that affect a company such as limited resources, competition, the motivation of employees, poor management, misallocation of resources and politics among key others. I have learnt that every business entity has hurdles to overcome and it is important to come up with the best ideas backed up by the employees in order to execute them (Kim, & Mauborgne, 2005).
	The part which attracts me most is the way to deal with the problem of employee motivation. For example, what can be done to make employees happy e.g. meet them directly and interact with them so as to get to the bottom of the problem. Auditing helps the business to realize how misallocation of funds takes place and close the loopholes to avoid further wastage of resources. Finding the gap is the key to addressing a problem. When resources are distributed equally, it can be one way of addressing transparency in the organization. Atomization has been emphasized in this part which involves the framing of the strategic challenge in order to effectively make the challenge attainable. In order to knock over the challenge, leaders in an organization must focus on the strategic execution process and challenge conventional wisdom. Building the execution into strategy is essential. My favorite quote from the book is about employee motivation which states, ‘But lacking an intellectual understanding of what was happening to them, some employees began feeling sick as they come to work.’ I am surprised how leaders in some organizations fail to realize the importance of motivation. 
2. How can your answer from part 1 be related and applied to what you are doing in Ideas to Innovation and in everyday life? (200-400 words)
I have attained important knowledge from the part. The idea to run an organization successfully is to build execution and transform the same to a strategy. A company’s top management must innovate and invoke a fundamental base of action and attitude to change the culture in the organization. For example, in order to instill the culture of commitment in the organization, leaders must innovatively engage with the employees. When met with challenges, one can always come up with a good process to build strategy execution. 
In order to create the value of innovation, the author suggests that it is important to eliminate the complexity and the whole process must be simplified. It should be a win-win value innovation strategic move. When reinforcing innovation, engagement is key. We have to be engaged in what we do as business people, doctors, nurses, architects or whatever career we are in, we must be engaged and encourage one another to make and implement strategic decisions. Understanding the process is important as well as clarity of the set objectives. In conclusion, all the barriers in innovation must be identified in the value innovation process in order to prevent conflicts when addressing them. However, according to Kim & Mauborgne, (2005), there is no permanent excellence in the industry and every individual must constantly innovate in their areas of work, professions in order to remain competitive. 
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